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Project Diagnostic Review

How can the erosion of profit margins be addressed?

	 

	 Formalized methodic review of development projects in order to 

determine that all project revenues are being maximized and all 
project costs are being minimized.


Review focuses on the following areas:


	 1. Inclusion of Public Financing Vehicles

	 2. Mitigation of Municipal Operational Shortfalls

	 3. Development Impact Fee Reductions and/or Credit Analysis

	 4. Infrastructure Cost Reduction Strategies
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Project Data


Units: 3,500

Average Home Price: $300,000
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Public Financing – Tax Rate Analysis / Special Assessment Analysis


General Scope

• Determine competitive projects, identify their tax rates.

• Determine the maximum tax rate that will still allow the property to remain competitive.

• Determine the supportable special assessment lien for property.
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Public Financing – Tax Rate Analysis / Special Assessment Analysis
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Public Financing – Tax Rate Analysis / General Obligation Bond 
Sizing


General Scope

• Determine the maximum tax rate that will still allow the property to remain competitive.

• Determine GO tax rate to be used.
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Public Financing – Tax Rate Analysis / General Obligation Bond 
Sizing
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Mitigation of Operational Shortfalls (Fiscal Impact Analysis)


General Scope

• Prepare fiscal impact report, critique and develop methods of improving other fiscal impact 

reports, negotiate with public agency or its consultants, implement methods of mitigating 
negative fiscal impacts.
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Mitigation of Operational Shortfalls (Fiscal Impact Analysis)
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Review and Critique of Municipal DIF Study and Fees


General Scope

• Review Municipality’s Development Impact Fee Study, Capital Improvement Plan, and 

other documents to determine fairness and appropriateness of DIFs.
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Review and Critique of Municipal DIF Study and Fees
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Analyze and Determine DIF Credits


General Scope

• Determine if any infrastructure items the Developer will construct are indicated in the DIF 

Study and calculate expected credits.
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Analyze and Determine DIF Credits
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Infrastructure Cost Reduction Strategies – Reimbursement 
Mechanisms


General Scope

• Determine if any infrastructure items the Developer will construct will benefit other property 

owners, and in what amount.

• Prepare development agreement language that allows other benefiting property owners to 

pay their fair share cost of Developer constructed infrastructure.

• Assist municipalities in enacting ordinances to accomplish reimbursement mechanism.
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Infrastructure Cost Reduction Strategies – Reimbursement 
Mechanisms
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Summary of Launch DFA Diagnostic Review



